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Walmart’s Use of Digital Tools to Transform the Workplace
Introduction
Digital technology refers to the electronic tools, devices and systems that are used in the storage and processing of data (Colbert, Yee and George, 2016). The digital technologies tools include such devices as mobile phones, social media and multimedia. These digital technological devices are used in the enhancement of the business strategies by most of the organization in order to improve their sales. The adoption of these technology by organizations has seen an increase in the revenues that they earn and has also contributed to the survival of the businesses (Briken, Chillas and Krzywdzinski, 2017).There is currently a lot of competition by most of the organizations who are in the same line of business and thus the use of digital technologies is useful in enabling the organizations to fight off competition. The use of digital technology has also been useful in transforming the workplace and has ensured that there is effectiveness in the operations of the organizations. The areas that have seen a lot of transformation in the workplace include the production and management of employees of the organization. There are many organizations which have had challenges in fighting off competition from their rivals as they seek to maintain the kind of revenues that they are getting. One such company that has faced a lot of competition in recent times is Walmart. This paper will therefore seek to see the ways in which digital technology has enabled the Walmart to transform its workplace and how this has contributed to the success of the company currently.
Company Overview
Walmart is an American multinational retail company that operates a chain of discount department stores and warehouses. The company is ranked as the third largest corporation in the world and also takes the first position as the biggest private employer. The company has over 2 million employees and is considered as the largest retailer in the world. It is estimated that Walmart Company has over 8500 stores in around 15 countries (Xie and Cooke, 2019). The stores operate under different names in the different countries. Walmart was founded in 1962 and is located in the United States. The company has experienced mixed results when it comes to its performance across the countries in which it operates. This has seen its operations in United Kingdom and South America being successful while the operations in Germany and South Korea have been rather unsuccessful. Walmart is a family business and it is controlled by the Walton family that owns 48% stake in the company.
The retail business is a rather competitive business and this has seen Walmart being faced with a number of challenges. They have been able to develop strategies that have enabled them to sustain the pressure from the rival companies. The fight for the control of the retail market has seen a tremendous increase in rival companies that seek to get a share of the market. The business strategies developed by Walmart has enabled them to survive the onslaught on them by this companies. The company has still been able to maintain its dominance in the retail market despite the strong competition that it faces and will continue to do so for some years to come.
Digital Transformation
Walmart has been able to adopt the use of digital technologies in their business which has seen a lot of transformation in the workplace. This has been mainly necessitated by the competition that it has been facing in the last few years from companies such as the Amazon and best buys. These companies have entered into the retail business and are trying their best to ensure that they steal the consumers that Walmart has been previously enjoying. The immense competition especially from Amazon forced the company to take decisive action in order for them to remain relevant in the future. The adoption of digital technologies has assisted the company to a great extent and this has seen them maintain their place as the leading retail business company.
One of the ways in which Walmart has been able to maintain their status in the retail business is through the use of online platforms. The company has been able to change its online policies in order to better satisfy the customers. The changes involved include the offering of lower prices for its customers in order to make things easier for them (Sathananthan, Hoetker, Gamrad, Katterbach and Myrzik, 2017). The company has a policy in which it offers lower prices for their products which attracts the customers to them. The prices offered are much lower than that of their competitors and this has seen them not only maintain the customers that they had but also attract new ones. The digital online platform has transformed the manner in which the marketing of the company is being undertaken and this has resulted to increased sales (Brea‐Solís, Casadesus‐Masanell and Grifell‐Tatjé, 2015). The increased sales have in turn contributed to the increased revenues that the company has been able to achieve in recent times.
The company has also been able to ensure that the digital online platform does not require membership subscriptions as is the case with other companies such as the Amazon. The company allows all of their customers to make an order online without the need to have been registered. This is something that discourages customers who would want to make orders from the online platform and thus the company ensured that it is free for them. The fact that the company allowed its customers to make orders without having a membership was done at the particular time in which the Amazon Company was increasing their prime membership. The customers of Amazon were required to pay more for the prime membership which enabled them to make orders online. Through this, Walmart was able to satisfy most of its customers and this resulted in them being able to fend off competition from their competitors. The lack of the requirement for membership increased the orders that were being made and this contributed to increased revenues.
The company has also been able to transform the way its handling its business by the adoption of the mobile applications. This is a form of digital technology that enables the customers to make purchases using their mobile phones (Danoesastro, Freeland and Reichert, 2017). The mobile applications are integrated with all the relevant products and information that the customers can be able to view before making a purchase. This is a transformational change as there was no use of mobile phones applications in the previous times. The customers could only go the stores in order for them to make any form of purchase. The use of the phones has completely changed the game when it comes to shopping for items in Walmart as the customer can be able to order and receive the products in a short time. This is something that was not the case in previous times.
The use of the mobile phone applications has improved the experience that the customers are having by making their purchases at Walmart. There have been several updates that have been made on the mobile phone applications in order to better serve the customers. One such update is the ability of the customers to add up the costs of the products that they are willing to buy. This feature has enabled them to be aware of the sales tax that they incur as a result of purchasing the product. This is something that has not been seen before and thus Walmart has been able to transform the manner in which the retail business is being carried out. The customers are able to add up their costs and this enable them to plan better for their budget unlike previous times in which they could be able to ascertain the total cost of the products including the sales tax.
The mobile phone applications have also made easy the process of making an order and receiving the goods. This is in the sense that the application provides for a store assistant that is able to guide the customers in the purchase of their products (Pasquier and Wood, 2018). The store assistant as it is referred to points out the location of the products that the customers may require and this saves time for the customers. This is quite different from the way the customers would be able to carry out their purchases. The retail stores are large and are filled with different types of products and thus it may prove difficult for the customers in locating the exact location of a particular product in a short time. The customers will be able to waste a lot of time in searching for the product. The store assistant feature has transformed the company as it has enabled efficient and effective purchases at the shortest time possible.
Work Place Transformation
Digital transformation is not only about transforming the operations of the company but also transforming the work place. This involves changing the way the employees are managed, occupation and the culture of the workplace (Nambisan, 2017). The use of digital technology tools has been of much assistance to Walmart Company in transforming their workplace.
The company has been able to encourage the use of the smart virtual assistant applications by its employees. This is in order for them to increase their work productivity. The smart virtual assistant application is a form of digital technology that helps the employees in organizing the daily schedules and repetitive tasks (Kamalipour, and Friedrichsen, 2017). They are able to capture them using the application and thus it becomes easier for them to know of the kind of schedule that they need to observe in their day to day activities. This is different from the previous times in which the employees of Walmart had to check up with the department head in order for them to know the schedule and tasks that they were required to perform for a specific day (Sathananthan et al., 2017). The transformation has enabled the employees to be given their full schedule which is stored in the smart applications. This enables the employees to plan themselves accordingly and thus they are able to minimize on time that is normally wasted in finding out the schedules. This in turn increases the overall productivity of the company.
The use of the smart virtual assistant application has not only been limited to the employees but also the upper management. The managers of the company are able to use the application in organizing their schedules and also in the management of the employees’ schedules. The application is configured to include the schedules of the employees that fall under different departments and this enables the managers to supervise and coordinate the tasks in an easy and proper manner. This is something that has created a lot efficiency in the manner in which the mangers and the employees are able to carry out their duties and responsibilities.
Walmart has also been able to develop a secure group messaging system for its employees. This is a form of digital technology that enables the employees to communicate with each other in matters related to the company in a secure way (Dery, Sebastian and Meulen, 2017). The employees are able to interact with each other and also with the management in real time and this enhances the passing of information that is critical to the running of the company. This is something that has transformed the workplace of Walmart Company as the level of communication between the employees has increased tremendously (Xie, and Cooke, 2019). There is constant communication between them which helps in the organizing and operating of the activities that they are intended to do. Proper organization is something that improves the efficiency of the employees in undertaking of their work and this also leads to an increase in their productivity levels (Sathananthan et al., 2017). The increase in the employees’ level of productivity leads to the increase in the overall productivity of the company in the long run.
[bookmark: _GoBack]The company has also been able to use social media in the process of transforming its workplace. This has been done mainly through the use of Facebook. The developers of Facebook have been able to create a new version of Facebook that is referred to as the Facebook workplace in which the employees of a particular company can be able to chat and share important documents. Walmart has embraced this digital technology tool by purchasing the Facebook software version which has transformed the manner in which the employees can be able to relate (Pasquier and Wood, 2018). The company’s vision is centered on people and thus they have the intention to build a work force that is strong and vibrant in order to increase their productivity. This is one of the main reasons why the company decide to adopt the use of the Facebook workplace in its business. This digital transformation enables the employees to communicate with each other and share ideas regarding the improvement of their levels of work and that of the company in general. The ideas that are formulated are passed onto the management for them to review and consider whether they are worth being implemented. This is something that changes the workplace completely as the sharing of ideas and knowledge improves the thinking of the employees and enhances the chances of transformation of the company. The use of the Facebook also enables the employees to share relevant work documents at all times and this ensures that the operations of the company are not halted at any particular point due to the lack of certain documents (Pasquier and Wood, 2018). This is something that is possible even if one is not in the company stores and thus the operations of the company continue running as usual.
Employees bond and interaction is key to the success of the company. Walmart Company has taken to ensure that the kind of relationship that exists between the employees is good in order for them to work as a team. Employees need to coexist well in order for them to undertake various activities together and help move the company forward. The adoption of this digital technology tool has been done in order for the employees to interact freely and thus build up the relationship that exist between them. The employees are able to make fun about each other and have light moments with each other. This creates harmony between the employees and thus reduces the chances of conflicts occurring in the workplace.
The cloud system is another form of digital technology that Walmart have been able to implement in order to enhance and transform the workplace. The clouds system enables the storage of information on the internet rather than on the host computer system. (Fitzgerald, Kruschwitz, Bonnet and Welch, 2014). The information can be accessed by mobile device and thus makes it easy when it comes to the issue of retrieval of information. The employees can be able to log into their devices and thus pull up the kind of information that thy need rather than having to go to the actual computer system. This is something that has transformed the general workplace as the employees are retrieve information faster and thus serve the clients within a short time. This has transformed the manner in which the employees are able to carry out their responsibilities and has led to the provision of quality and efficient services to the clients.
Rationale for Business Digital Transformation Model
Walmart Company has been able to make public the rationale for its business transformation model using the mobile phones. The company announced that it was allowing the employees to bring their phones to the work place. This was after a research study showed that the employees preferred to use their mobile phones in undertaking their duties. The employees feel comfortable working with their own phones and this led to enhanced their productivity as opposed to the time in which they were required to use the mobile phones provided by the company. The acquisition of the Facebook workplace is one of the information that has been made public by the company as it seeks to transform its business. This is something that has been embraced fully and has led to the success of the company.
There have been several coverages in the media regarding the experience that Walmart has felt in regards to the change process that they have undertook in recent times. The media coverage has centered on how the company has been able to transform the workplace using the digital technologies that they have adopted (Xie and Cooke, 2019). This has been done through the use of interviews that are carried out by the top level of management of the company. The CEO of Walmart is one of the people who have been able to share the digital transformation story of Walmart to the world and the changes that have been incorporated in recent times. This has been done in order to attract more people to the company and also to explain the difference between the company and its rivals in terms of the faster adoption of digital technologies. This will make the people watching the interview to better understand the company and thus think of investing in the company.
Conclusion
Walmart has over the years been proud of itself as being one of the market leaders retail business. This situation has been enhanced by the adoption of the digital technology tools which have been essential in the transformation of the business, work place and occupations. The use of the digital technology has enabled them to stay ahead of their competitors in terms of providing quality products and services and also in the motivation of the employees. This has seen the employees carrying out their duties with full determination which has resulted in the overall increase of productivity of the company. The company therefore needs to embrace more and more of the digital technologies in order to enhance their business operations and also completely change their workplace. The transformation that has been witnessed in the company will revolutionize the retail business for many years and this will ensure that the customers are satisfied with the level of quality of service that they will be getting from Walmart Company. Therefore, in a nutshell, Walmart has demonstrated leadership in the way it has taken technology driven changes in its operations and particularly in transforming the workplace and occupations in its departments. It has effectively incorporated digital tools that have increased interaction of employees and revolutionized the work place for its employees.
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